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hard-fought six months' strike in 1898. It ended in the men's
defeat; but the building of the South Wales Miners' Federation
resulted from it.
The strike of the Amalgamated Society of Engineers in 1897-8
was in its origin unofficial. Its hero on the men's side was
G. N. Barnes. Several issues were involved, but the one which
stood in the foreground was the demand for an eight-hour day.
Against it there was organized an Engineering Employers'
Federation—first on the Clyde, then elsewhere; and under a very
able leader, Colonel Dyer, it became a powerful national organi-
zation. The stoppage began in July. For a long time all efforts
to bring the parties together in conference were frustrated by
a dispute about the chairmanship. Eventually (24 November) a
conference met under the conditions stipulated by the employers,
and discussed a basis of settlement drawn up by the president of
the board of trade, C. T. Ritchie. It arrived provisionally at
terms; but on a ballot of the men they were rejected by a large
majority. The stoppage dragged on painfully past the end of the
year, till on 15 January 1898 the men surrendered. The defeat of
the most powerful union in the country profoundly impressed the
labour world. Many were led by it to prefer political above trade-
union action. Others argued that if the trade unions were
to succeed in future, they must by fusion or federation build
up much larger units. Movement was stimulated in all these
directions.
Perhaps the most distinct tendency in British trade unionism
at this stage was towards substituting organization by industries
for the older organization by crafts. Examples might be seen in
the miners' unions; which had originally been comparatively
small associations of skilled men—the coal-getters—but now
aimed to become huge all-grades mass-organizations, bringing in
hauliers, datallers, surface-workers, engine-men, and every other
category that might be employed at a colliery. Similarly on the
railways it was the Amalgamated Society of Railway Servants—
the only one of the railway unions which was open to recruit all
varieties of railway employees indifferently—which now came to
the fore. Its 'all-grades movement9 of 1896-7 produced a con-
siderable effect; and at the end of the century ft had 60,000
members. But there were about 400,000 railway employees, and
the companies denied the unions any recognition. Their attitude
was uncompromising. As late as 1892 one of the directorates

